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PROJECT OVERVIEW 
 

A Common Phenomenon 

Over generations, any collection of people within an organization, municipality, or region develop a 

history influenced by prominent people, referred to as icons in this project.  Unfortunately, while feats 

and accomplishments are well remembered, the humanity and personalities of the icons “behind” 

those feats and accomplishments are often lost. While historians are dedicated to empirically 

researching and cataloging the past, it becomes the role of folklorists and storytellers to keep the 

“person” of an icon alive in peoples’ minds.  As filmmakers and producers for this ambitious project, 

we seek to serve as a bridge between historians and folklorists by presenting noteworthy icons for 

both their accomplishments and their humanity over the course of a long-term, multiple-stage 

approach as presented in this document.  

Stage One: A Documentary Film 

Engaging the necessary research into the background of the iconic figures lives is the first step to 

producing a high-quality documentary film, discovering the individual icons’ lives, accomplishments, 

and impact to the community and beyond, with attention given to historical accuracy.  The 

documentary will then be disseminated through multiple channels and conduits to achieve wide 

distribution.  Key milestones of this stage will include:  

 assembling a creative developmental team  

 building a formal organizational structure with assigned tasks to each named position  

 conducting necessary research 

 writing a script  

 recruiting on-camera talent  

 location scouting  

 storyboarding  

 assuring adequate financing, and  

 securing necessary permissions for filming 

Sage Two: A Live Stage Production 

Drawing from the research conducted and experience gained through the production of the 

documentary film, we will produce a live stage show that blends historical accuracy with some artistic 
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fantasy as each of the iconic figures will appear on stage together, launching into an interactive 

conversation that highlights their lives and impact on others, how they contributed to the long-lived 

history of Terre Haute, their worldviews, and perspectives.  The scripted conversation will highlight 

how each complemented and clashed in how they conducted their personal and professional lives; 

sometimes leading to heartwarming conflict and humor to be enjoyed by audiences. Critical 

milestones over this stage of the project will include 

 Modify individual responsibilities of the creative team to meet the needs for a live stage 

production 

 Script writing 

 Recruiting actors 

 Recruiting a Director and other technical staff 

 Arranging for rehearsal and performance venues 

 Secure adequate financing 

 Developing branding items (i.e., names, logos, tag lines, etc.) 

 Technical designing of the show’s mis en scene, including 

o Staging 

o Lighting 

o Sound 

o Set 

o Props 

o Music underscore 

 

Stage 3: Franchising the “Iconic Voices” Concept

The Iconic Voices of Terre Haute production will establish a unique and highly recognizable “mis-en-

scene” through the creative development of narrative style, the visual appearance through set design 

and dressing, period costuming, lighting design, music underscore, and sound effects, with the goal 

of achieving a strong level of “reproducibility” by other community concerns across the country.  The 

 

“…we seek to serve as a bridge between historians and 
folklorists by presenting noteworthy icons for both their 

accomplishments and their humanity.” 
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Iconic Voices Franchise will invite creative teams across the nation to develop scripts using their own 

historical iconic voices.  Each production of the franchise will maintain the “look and feel,” of the 

original Iconic Voices of Terre Haute production, but be locale specific with regard to local icons and a 

unique script.  Milestones for this stage will include 

 Assuring copyright protection for the entire project 

 Determining cost to individual franchisees  

 Creating a comprehensive list of support services that will be part of the licensees’ franchise 

 Distribute specific roles and responsibilities of our organization to best complement the 

franchise operations 

 Create appropriate instruments, contracts, and agreements that will be legally enforceable 

 Develop suitable marketing and public relations campaigns designed to constantly expand 

franchise operations 

 Secure adequate funding to manage and maintain franchise operations 

A View to the Future 

Through franchises, members of communities across the nation will look at their own unique past with 

a new perspective and understanding, thus “bringing history alive” through the performing arts. While 

a stable plan will be engaged to direct franchise operations, suitable flexibility will be maintained to 

keep pace with an ever changing, dynamic environment. 
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THE CREATIVE TEAM 
 

     

     

   

   

   

   

 

Each member of the team brings a long and rich history in the performing arts with individual 

specialties that complement the broad range of creative development needs.  While each team 

member will have a specific area of responsibility, collaboration will be a key element of our 

operations.  As such, each member will make significant contributions to the wide range of roles and 

responsibilities involved with the project’s success. 

Mark Frederick, PhD 

Executive Producer 

 

 

Courtney Doesh 

Producer 

 

 

Tom Johnson, PhD 

Composer and Music 

Director 

 

Laura Reed 

Technical Director 

 

 

Jimmy Matczak-Roe  

Talent Coordinator 

 

 

Miller Bough 

Production Assistant 
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DOCUMENTARY FILM PLAN 
 

FILM TITLE 

Iconic Voices of Terre Haute: A Historical Perspective 

LOGLINE 

Eight people from Terre Haute’s history (the Iconic Voices) will be featured in this film with 
attention given to historical accuracy and a focus on their lives, personalities, and contributions 
each made to the local area and beyond. 

SYNOPSIS 

He documentary will present information regarding the iconic voices and delivered on three 
distinct levels, including voice-over narration, on camera interviews with historians having 
special knowledge of each iconic person, and first-person character portrayals by actors. 

CHARACTERS 

Each of the characters will be presented with historical accuracy, highlighting major events and 
outcomes for which they were responsible.  Background research will include the identification 
of emergent themes and patterns that will be illuminated to create seamlessness as each is 
presented in the film. 

At present, the list of iconic voices from the Terre Haute area to be featured in the documentary 
include: 

 Chauncy Rose 

 Eugene V. Debs 

 Saint Mother Theodore Guerin 

 Edith Brown 

 Theodore Dreiser 

 Max Ehrmann 

 Tony Hulman 

 Ida Harper   

LOCATIONS 

For actor portrayal of the iconic personalities, a location will be selected that complements their 
lives, such as the Clabber Girl building or Indy 500 racetrack for Tony Hulman, the Dreiser home 
at Fairbanks Park for Theodore Dreiser, the Vigo County Historical Museum (housed in the 
same building as the Ehrmann family garment factory), etc.  For interviews with historians, a 
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suitable location such as the Debs House for Eugene Debs and the physical location of a Grist 
Mill that was established by Chauncy Rose. 

SCRIPT 

The documentary will be either 30 or 60 minutes in length and a script developed to suit the 
length. Background research will be conducted through collections housed at the Vigo County 
Historical Museum, the Vigo County Library, and interviews with local historians with specialized 
knowledge of the individual Icons. 

BUDGET 

The project will be funded by the Executive Producer of the project.  All video and sound 
equipment along with pre and post production facilities for planning and editing will be provided 
by ParabolicVision Multimedia Services.  External “financial angels” wishing to support the 
project will be welcomed but not aggressively sought-out.  Should others wish to be financially 
supportive, special accommodation will be made to assign part ownership of the Iconic Voices 
Project franchise operations in the future.  

 

LIVE STAGE SHOW PLAN 
 

STAGE SHOW TITLE 

Iconic Voices of Terre Haute: A Conversation in History 

LOGLINE 

8 people from Terre Haute’s history (the Iconic Voices) will be portrayed by actors appearing on 
stage and engaging a conversation about their lives. Particular attention will be given to 
intersections among them that emerged as a result of the background research conducted for 
the film documentary. 

SYNOPSIS 

Actors portraying the Icons will appear “en tableau” on stage, following a script that was written 
specifically for the production.  A conversation will ensue, employing both dramatic and comedic 
elements, that will not only highlight their own accomplishments, individual perceptions, and 
worldviews, but how their lives complemented and conflicted with one another as well. 

CHARACTERS 

Because many of the iconic voices featured in the stage production lived at different times in 
Terre Haute’s history, they never met together as a group.  To that end, the written script will 
have to include surmise, supposition, assumption. To that end, each of the characters will be 
presented with appropriate historical accuracy, highlighting major events and outcomes for 
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which they were responsible, but ‘literary license” will be engaged in the scriptwriting to achieve 
a level of seamlessness by introducing fictional aspects to elevate the entertainment value of the 
production.  Background research conducted for the Documentary will have included the 
identification of emergent themes and patterns that will be illuminated on stage by the actors to 
establish and maintain coherence and continuity. 

The iconic voices to be included in the stage production include: 

 Chauncy Rose 

 Eugene V. Debs 

 Saint Mother Theodore Guerin 

 Edith Brown 

 Theodore Dreiser 

 Max Ehrmann 

 Tony Hulman 

 Ida Harper   

LOCATION 

The locations for both rehearsals and productions is yet to be determined.  Terre Haute has a 
wide variety of venues, from the large Indiana Theater, Hippodrome, and stages on the Indiana 
State University campus downtown to a number of smaller stage venues such as the 
Community Theatre of Terre Haute.  The primary challenge is not anticipated to be finding a 
venue for the production, but rather, a facility that will be open and available for rehearsals and 
set construction. 

SCRIPT 

The script will be deeply informed by the background research and script that was written for the 
Documentary.  While the Documentary will be faithful to historical accuracy, the stage show will 
require the script writers to employ broad license.  While historical facts and events will be 
accurate, the interaction and conversation between the various Icons will be history-inspired 
rather than historically accurate. 

BUDGET 

The project will be funded by the Executive Producer of the project.   
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Timeline 

Because the Iconic Voices of Terre Haute Project is internally funded and managed, “hard 
dates” for completion of the various developmental activities are not needed in the early phases 
of the endeavor.  However, any production needs some sort of targeted timeline to ensure 
completion.  For that reason, the timeline below is highly flexible while still providing some 
degree of guidance. 

Days from September 18, 2021 Goal 

1 - 30 Assemble the Creative Team 

30-45 
Engage Necessary Background 

Research 

45-85 Write Script for the Documentary 

85-105 Recruit Talent and Technical Directors 

105-115 Location Scouting and Permissions 

105-125 Capture Raw Footage 

125-175 Edit Raw Footage 

175-200   (April 6, 2022) Complete Documentary 

200 and beyond Documentary Distribution 

125-200 Write State Production Script 

200-245 
Develop Technical Plan and Recruit 

Show Director 

245-275 Recruit Technical Directors and Actors 

275-295 
Stage and Technical Supports 

Construction 

275-295 Rehearsals 

295 and beyond Premier and Follow-on Productions 

295 and beyond (July 10, 2022) 
Develop a Plan for Franchise 

Operations 
 


